
don’t see enough of these 
days.  Full service at UBG is 
not just about the “what” 
but also the “how”. 
 
To this end, whether you’re 
a new venture or an 
established enterprise, UBG 
will work tirelessly to 
faithfully deliver the Total 
Package. 

UBG takes an 
interdisciplinary approach 
— combining strategic, 
creative and technical skill 
sets — to create a total 
digital media resource.  

This comes from two 
decades of experience from 
award-winning work with 
clients on three continents, 
but it’s also about the little 
picture — the details UBG 
thoughtfully pays attention 
to that translate to an 
optimal user experience. 
 
Full service carries a dual 
meaning at UBG.  It’s an 
end-to-end approach to 
providing quality digital 
media solutions but also a 
philosophy on delivering the 
full spectrum of 
professional courtesies we 

Total Package 

What’s Digital Media? 
Digital media is itself an inter-
disciplinary approach.  

It has been referred to as, “the 
creative convergence of digital 
arts, science, technology and 
business for human expression, 
communication, social interac-
tion and education.” 

 

In more practical terms, digital 
media can take the form of a 
Website, digital video, DVD, 
video game, e-book or cell 
phone application.  

One common thread is that 
digital media lives on a “small 
screen” format. 

UBG Digital Media LLC UBG.COM 

Services+Work 

Services+Work  
Includes: 

• What UBG Does 

• The UBG Process 

• 1 Case Study 



Make prototypes and conduct 
usability testing 

• Create wireframe, mock-up 
and functional prototype 

• Test the prototype’s usability 
and refine where needed 

Create an optimal User  
Experience 

• Design user interface based 
on final prototype elements 

• Create supporting assets 
including video and print 

UBG can research and analyze 
user behavior 

• Conduct interviews, focus 
groups and surveys 

• Interpret the data to identify 
features and functionality 

Interaction Design and UX 

UBG.COM 

UBG can define/refine the 
company’s Digital Strategy 

• List and prioritize general and 
Web-specific goals 

• Specify how solutions will 
achieve success in markets 

Establish User Scenarios and 
the User Experience (UX) 

• Identify users, goals, 
preferences and motivations 

• Define required digital 
content and functionality  

Specify the User-Centered 
Methodologies 

• Specify how user actions will 
align with key objectives 

• Define tactics needed to help 
ensure desired actions 

Digital Strategy Consulting 

Branding 

Page 2 

UBG works closely with 

clients to plan an optimal 

digital strategy based on 

core business objectives.  

UBG can align the Brand Ex-
perience with business goals 

• Define the brand positioning 
in the marketplace 

• Specify how the brand will 
convey expectations 

Define the business’s Brand 
Identity 

• Design a logo that confidently 
conveys the brand 

• Create business names, tag 
lines and print collateral 

Integrate brand management 
within the marketing plan 

• Specify how the brand will 
convey its message 

• Define how market value will 
be created by the brand 

With two decades of 

experience, UBG is a 

recognized authority in 

branding for small and 

medium-sized businesses. 

Building solutions to fulfill 

users’ tasks and goals 

make for highly rewarding 

User Experiences.  

Services 



UBG can build Web prototypes 
based on Users and Flows 

• Use wireframes to prototype 
Website flows 

• Define Website Information 
Architecture 

Establish the Website Look-
and-feel 

• Create the user interface, 
functionality and content 

• Design Web-optimized final 
graphics 

Develop, test and manage  
the Website 

• Develop and test necessary 
XHTML, CSS and Javascript 

• Setup tools for Website 
maintenance and analysis 

Website Design and Development 

Page 3 

UBG has been in the 

business of creating 

clean, usable and visually 

impressive Websites 

since 1995. 

Build semi-functional Flash  
prototypes 

• Rapidly prototype software or 
Web applications 

• Develop and test UI variations 
and new functionality 

UBG can create Flash Rich 
Internet Applications (RIA) 

• Build user interfaces with full 
content interactivity 

• Develop ActionScript based 
data-driven functionality 

Add interactive content to 
Websites 

• Design Flash slideshows, 
charts and mini-applications 

• Create Web-optimized video 
and audio 

Flash Design and Development 

Adobe Flash serves as a 

tool of choice for UBG to 

create its award-winning 

online media experiences. 

Manage video production for 
industry or sports events 

• Setup multi-camera video 
shoots w/ lighting and sound 

• Serve online video as a live 
stream or on-demand 

UBG can provide full-service 
video production 

• Storyboard, write, film and 
direct HD or SD video 

• Do video editing and effects; 
mix music and voiceovers 

Create interactive media for 
Web, mobile or DVD 

• Optimize for multi-format 
online or mobile delivery 

• Design and develop Web and 
mobile applications or DVDs 

Video Production 

Bringing quality digital 

video to the small screen 

has been a longstanding 

passion for UBG. 

Services 

UBG.COM 



Design 

Tools Used 

• User Personas and Scenarios 

• Wants and Needs Analysis 

• Competitive Analysis 

Discover 

Plan 

Page 4 

We begin with several rounds 
of questions about your 
organization and its goals. Our 
conversation then focuses on 
your customers and, in 
particular, their wants and 
needs. 

Process 

Tools Used 

• Goals-Users-Flows 

• Site Map and Content Map 

• Information Architecture 
Blueprint 

The collected information is 
carefully interpreted and then 
mapped to organizational 
blueprints and functional 
documents used to specify 
your project’s creative and 
technical requirements. 

Tools Used 

• Wireframes 

• Design Mock-Ups/Comps 

• Semi-Functional Prototypes 

The design phase focuses on 
visualization of the digital 
solutions to your customers' 
wants and needs. That 
includes a progression of 
steps to create the user 
interface and define the soon-
to-be pervasive look-and-feel. 

UBG’s 6 phase process 

was developed from 

experience gained in 95+ 

digital media projects. 

The process is based on 

user-centered design 

principles and methods.  

UBG.COM 



Manage 

Build 

Release 

Page 5 

Tools Used 

• Client-Side Programming 

• Graphic Design 

• Content Production 

In this resource-intensive 
phase, the various types of 
content and programming 
defined in the plan are 
developed to a fully usable 
state. Depending on the type of 
solution, it can also include 
video and photography as well 
as final graphics and copy. 

Tools Used 

• Quality Assurance 

• Stress Testing 

• Usability Testing 

To ensure a successful project 
deployment, proper testing is 
necessary both before and 
after the release. Close 
attention gets paid to the 
solution's usability, integrity 
and performance. 

Tools Used 

• Content Management System 

• Usage Analytics 

• Optimization Strategies 

This phase establishes a 
roadmap for continued growth 
and improvement. A 
maintenance plan including 
training on tools used for client 
self-management will provide a 
continuity of service after the 
release. 

Process 

UBG.COM 



Challenges 

Client : Synergy Financial Management 

Goals 

Page 6 

Synergy Financial 
Management, led by CEO and 
Founder Joe Maas, is a 
financial services firm with a 
strong client base. Synergy 
prides itself on exceptional 
subject matter expertise and 
sophisticated processes. 

Case Study 

Strategic 

• Redefine/reposition brand 

• Give users clear messages 

• Motivate users to take action 

Joe Maas wanted to grow his 
organization to include 
complementary business units.  

His company needed to 
effectively communicate its 
new business services to 
target audiences. 

Synergy’s reorganization 
would take place during a deep 
recession and Joe’s was one 
of the hardest hit industries.  
Though he recognized the 
slowdown to be an 
opportunity, Joe still needed to 
closely manage expenditures. 

This case study features a 

digital solution based on 

UBG’s 6 Phase User-

Centered Design Process.  

UBG.COM 

Creative+Technical 

• Convey a modern image 

• Focus on UX and IA 

• Simplify future development 

Joe was also concerned about 
preserving his company’s core 
foundation in financial 
management and did not want 
to alienate a loyal clientele.  
Especially now, Joe knew he 
had to minimize any risk of 
losing existing business. 

Key Issues 

• Project cost management 

• Potential for client confusion 

• Risk of client base erosion 

Previous Logo Previous Website 



Takeaway 

Solution 

Page 7 

1 Analysis of Synergy’s clients 
and services identified a 
cyclical relationship, or 
financial ecosystem, among 
the planned business units. 

2 The Synergetic Finance 
brand, developed for the new 
umbrella organization, 
conveys a forward-thinking, 
interwoven process. 

3 The Website’s user interface 
and look-and-feel were 
visualized using iterations of 
wireframes (pictured) and 
design comps. 

4 Specific informational flows 
were architected as content 
“tours” with jQuery based 
functionality. 

Case Study 

Key Lessons 

• Identify and communicate a 
core relationship with users 

• Web tours can effectively 
serve business objectives 

A key takeaway was the 
importance of communicating 
a central relationship between 
various functional parts.  

In this case, it was the role of 
the financial ecosystem as the 
unifying factor for the 
Synergetic Finance business 

Services Provided 

• Digital Strategy 
Consulting 

• Branding 

• Interaction Design and 
User Experience 

• Website Design and 
Development 

UBG.COM 

units as well as its significance 
as an easy to understand 
concept for Website users. 

Organizing information within 
multiple Website tours proved 
to be of strong value.  It gave 
users a guided path of 
discovery to desired actions.  

See this solution at : 
synergeticfinance.com. 

http://www.synergeticfinance.com/�


tel 425.557.0300 
info@ubg.com 
twitter.com/ubg 
linkedin.com/in/umitgokce 

UBG was founded in 1990 in Chicago as UBG Communications to help pioneer the 
first generation of interactive multimedia including 1x CD-ROMs and touch screen 
kiosks.  UBG Digital Media was formed in 1995, focusing on Websites, digital video, 
and, three years later, Flash.  UBG has 
completed 95+ projects in design and 
development for clients of all sizes 
from a wide range of industries.  The 
business has been based in the 
Seattle area since 1998. 

UBG Digital Media LLC 

multimedia focused on the tour 
and travel industry in Chicago 
and Tokyo. 
 
Umit has been on the advisory 
board of the University of 
Washington's Business School 
since 2001, regularly serving as 
a judge and team mentor in 
international business case 
competitions.  He was Board 
Chairman of the Seattle-based 
Around-n-Over educational 
foundation and human-powered 
global expedition.  Since 2005, 
Umit has been involved in the 
development and operation of 
volunteer-based community 
sports programs as Founder/
Executive Director of the 300 

UBG is led by its President and 
Founder, Umit Gokce. Umit has 
started-up 6 technology based 
businesses on three continents. 
 
Umit is also CEO/Co-Founder of 
MedModule Inc., an integrator 
of proprietary multimedia 
technology and expert medical 
information formed in 2000.  
He served from 1993 to 1999 
as Executive Vice President/Co-
Founder of UBG International 
Inc, a 100-person distributor of 
mobile, cellular and satellite 
equipment operating in Europe 
and the Middle-East.  Prior to 
that, Umit was President of 
UBG Communications, an early 
pioneer of interactive 

member Highlands Soccer Club 
in Issaquah, WA.   He 
previously served as Executive 
Director of XYZ & You, a 
4,000+ member computer 
graphics user group based in 
the Pacific Northwest.  
Preventive health and fitness 
are areas of particular passion 
for Umit who enjoys developing 
wellness programs. 

Delivering the Total Package 

  

About UBG 

UBG.COM 

http://www.medmodule.com�
http://www.hsclub.org�

	Total Package

	What’s Digital Media?

	UBG Digital Media LLC

	UBG.COM

	Services+Work 
Includes:

	What UBG Does

	The UBG Process

	1 Case Study

	Interaction Design and UX

	UBG.COM

	Digital Strategy Consulting

	Branding

	Page #

	Website Design and Development

	Page #

	Flash Design and Development

	Video Production

	UBG.COM

	Design

	Discover

	Plan

	Page #

	UBG.COM

	Manage

	Build

	Release

	Page #

	UBG.COM

	Challenges

	Client : Synergy Financial Management

	Goals

	Page #

	UBG.COM

	Takeaway

	Solution

	Page #

	UBG.COM

	UBG Digital Media LLC

	UBG.COM



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



